DEPARTMENT OF THE ARMY
BOONE NATIONAL GUARD CENTER
100 MINUTEMAN PARKWAY BLDG. 162
FRANKFORT, KY 40601-6168

14 March 2024

MEMORANDUM FOR All Reserve Component members of Kentucky’s State Facilities Board
SUBJECT: FY2025 State Facilities Board Meeting Minutes

1. The State Facilities Board for Kentucky convened on 11 0940 March 2025 via Teams in
accordance with DOD Directive 1225.08 dated 07 March 2023.

2. Meeting attendees were: Mr. John Barger (KYARNG), LtCol Keith Smith (KYANG), Mr. Jim
Olsen (81st RRC, USAR), Mr. Vance Bowden (81st RRC, USAR), and Mr. Joseph Meynier
(USMC-R).

3. USNR and USCG representatives were not present for the 2025 meeting.

4. Mr. Barger (KYARNG) electronically shared the 2024 meeting minutes and 2024 slide deck
through MS Teams. The Board reviewed and accepted the last meeting’s minutes.

5. The 2024 meeting opened with a roll call and attained a quorum. The Board reviewed the
agenda and applicable regulations. The Board membership then briefed the following:

a) Mr. Meynier (United States Marine Corps Reserve) briefed that they had no projects in
Kentucky.

b) LtCol Smith (123 Air Wing, Kentucky Air National Guard) briefed the following:

1) The KyANG is constructing its new Entry Control Point at the Air Base in
Louisville, KY.

2) The Air Guard requests an Unspecified Minor MILCON (UMMC) for C130-J
Hangar space.

c) Mr. Olsen (81% RRC, US Army Reserve) briefed on three projects:
1) Fort Knox Army Aviation Support Facility (2026)

2) Fort Knox Army Aviation Support Facility Design (2027). KYARNG expressed
interest in partnering in this project.
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d) Mr. Barger (Kentucky Army National Guard) reviewed the following:

1) Readiness Center, Somerset, KY: The KYARNG requested a Joint partnership.
During the discussion, the USAR noted its spaces recently constructed, sitting less
than 55 miles away, but offered that it will investigate partnership opportunities.

2) 41st Civil Support Team Ready Building, Boone National Guard Center,
Frankfort, KY. This is a joint project with the Air National Guard. KYARNG
inquired about other partners’ interest in this project (there were none).

3) KYARNG proposed building a new Readiness Center on the Boone NG Center
in Frankfort, Ky., in FY35/36. There are opportunities to partner with another
company on this project.

4) KYARNG briefed unilateral designs for a Vehicle Maintenance Shop in
Jackson, KY, and an Addition/Alteration in Shelbyville, KY.

5) KYARNG briefed on the FY24 construction award of a Maintenance Shop in
Burlington, KY, and a Multipurpose Machinegun Range in Greenville, Ky.

e) The KYARNG discussed Operations and maintenance-level issues regarding
modernization funding projects.

f) KYARNG and USAR discussed the need for the CFMO and 81 RRC DPW to review
jointly occupied facilities and future opportunities.

g) The meeting closed with a vote to adjourn. The next Kentucky State Facilities Board
convenes on 03 March 2026 jointly with the Tennessee Army National Guard to alleviate
potential Reserve Compo meeting conflicts.

6. Please direct any questions or comments to the undersigned at (502) 607-1481.

FOR THE ADJUTANT GENERAL.:

Encl

BARGER.JOHN.BRA gractn s shANDON.11042
NDON.1104236134 36134

Date: 2025.03.12 12:04:29 -04'00'

JOHN B. BARGER

FY25 State Fac Board slides Deputy Construction and
FY24 Meeting Minutes Facilities Management Officer




DEPARTMENTS OF THE ARMY AND THE AIR FORCE

JOINT FORCES HEADQUARTERS, KENTUCKY NATIONAL GUARD

BOONE NATIONAL GUARD CENTER, 100 MINUTEMAN PARKWAY
FRANKFORT, KENTUCKY 40601-6168

NGKY-TAG 5 March 2025

MEMORANDUM FOR ARNG-IEP-R, ATTN: Master Planner, 111 South
George Mason Drive, Arlington, VA 22204-1373

SUBJECT: Annual TAG Narrative for Real Property Development Plan

1. References:
a. NGR 415-5, Chabter 2. Datéd 31 July 2003.
b. NGR 210-20, Chapter 2-6a. Dated 30 July 2004.
c. NG Pam 210-20, Chapter 3.5a. Dated 5 October 2007.
d. ARNG MILCON Budget and Programming Guidance. 19 Nov 2024.

e. Reserve Component Facilities Programs and Unit Stationing DODD
1225.08, April 10, 2016.

2. Commander Intent: Provide the highest quality facilities by the most fiscally and
economically responsible means available to enable the Kentucky Army National Guard
(KYARNG) to support all missions at home and abroad.

3. Mission: The Kentucky Army National Guard (KYARNG) equips, trains, and deploys
relevant, ready forces as an Operational Reserve to the Department of Defense to
support Multidomain operations and toward Federal and State domestic response
missions. As the Army and Army National Guard transform, we must transform
installations to enable our people to do their jobs.

4. Vision: The Kentucky Army National Guard is dedicated to providing exceptional
facilities and training areas to foster Soldier and leader development, enhance fitness,
promote unit pride, and drive force transformation.

5. Primary Goals: The KYARNG will incorporate the following guidance for enhancing
our installation and facility capabilities:

a) Replace inefficient armories and organizational maintenance shops (OMS) with
Readiness Centers (RCs) and Field Maintenance Shops (FMSs) in communities
that facilitate readiness and response. Modernize RCs and Maintenance Shops
to support their missions. The 2014 and 2025 Readiness Center Transformation
Master Plans identify the construction of a modern Somerset Readiness Center.
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Consolidation of the armory and obsolete London OMS builds readiness to
support all manner of state and federal missions along the I-75 corridor.

b) Transform the Frankfort Boone National Guard Center (BNGC) mission
command complex around the new Joint Forces Headquarters (JFHQ) RC by
converting existing spaces to alleviate administrative shortfalls and dispose of
excess space types. Collocate the Civil Support Team mission with Emergency
Operations, KYARNG Aviation assets, CERF-P, and the Commonwealth of
Kentucky’s response agencies.

c) Modernize KYARNG Training Site facilities while simultaneously preserving
maneuver areas. Enhance our training sites’ ability to accommodate small and
large echelon training activities. Construct a Physical Fitness Center on the
Wendell H. Ford Regional Training Center (WHFRTC) to facilitate Soldier
Readiness and support the Holistic Health and Fitness (H2F) Program.
Construct unaccompanied barracks to alleviate 54% shortfall in authorized
space.

6. Priorities: KYARNG has scheduled the State Facilities Board (SFB) for 11 March
2025. Shortly after compiling all documentation, the CFMO-KY will submit the signed
meeting minutes with proposed projects to DoD and NGB-G9.

a. The KYARNG has no projects on the Future Years’ Defense Plan (FYDP);

b. State Priority Number 0001 (TAG1): National Guard RC, PN210193,
Somerset, KY. The $39,531,000 project cost is broken into $29,648,000 (Federal
share) and $9,883,000 (State share).

1. This project consolidates two sites by constructing 43,973-SQFT RC and
13,174-SQFT National Guard Vehicle Maintenance Shop (NGVMS) for 456
Soldiers and 161 pieces of equipment. The new facilities contribute to the
lethality of HHC 1-149% IN BN and 429t Forward Support Company (116t
IBCT) and 12 full-time maintainers of the London FMS (UIC: W8S702).

2. This MILCON project supports my goals and objectives, the draft 2025
RCTMP, and KYARNG Surface Maintenance Plan by immediately increasing
the readiness of units operating in 32% and 36% of required spaces.

3. The Barbourville RC, London RC, and London FMS tenants will consolidate
into the new Somerset RC site. The current Somerset RC tenant will occupy
the company-sized Barbourville RC. This project elevates RPLANS ratings from
C4 to C1 while constructing deficit spaces. The table below displays affected
locations’ space deficits and Installation Status Report (ISR) ratings:





NGKY-TAG
SUBJECT: Annual TAG Narrative for Real Property Development Plan

Required Existing Space ISR

Space Space Deficit ISR F-Rating /

Location (SQFT) (SQFT) (SQFT) C-Rating (Cat Code) Q-Rating
Somerset RC 34,780 24,008 10,722 C3 (17180) F4/Q1
Barbourville RC 47,584 16,036 31,548 C4 (17180) F1/Q2
London FMS 13,894 6,901 8,894 C4 (21407) F3/Q1
London RC 44,273 16,007 28,267 C4 (17180) F4/Q1

Totals 140,531 62,952 79,431

4. The Commonwealth of Kentucky has selected an 18-acre construction-ready
tract in Pulaski County, Kentucky, and is coordinating with the Real Property
Division, Finance Cabinet, to secure the certificate of title. The project location
has an assigned Installation Number (INSNO) of 21C31 with a Site Unit
[dentification Number (SUID) of 192852. KYARNG will dispose of the Somerset
Armory (21C30) and the London FMS (21B50) by transferring the site to the
Commonwealth of Kentucky for its use. KYARNG has not started the design
but has initiated NEPA documentation for the selected site.

c. State Priority Number 0002 (TAG2): National Guard RC, PN210307, Frankfort,
KY. $58,547,000. The total project breakout is $44,000,000 (Fed Share) and
$14,547,000 (State Share).

1. This project constructs a 67,777-SQFT National Guard RC (Category Code:
17180) for the 404 Soldiers assigned to the 63 Theater Aviation Brigade
(TAB) directly supporting NORTHCOM. This MILCON project supports my
goals and objectives by replacing a grossly undersized facility with a modern
Readiness Center that provides readiness for its Title 32 and Title 10 missions.

2. The table below displays affected locations’ space deficits and ISR ratings.

Required Existing ISR ISR
Space Space Space Deficit | (C-Rating) F-Rating /
Location (SQFT) (SQFT) (SQFT) Cat Code Q-Rating
Frankfort Fleming RC 67,777 32,948 34,829 C4 F3/Q1

3. This project addresses a critical shortfall in RC space. KYNG will comply with
the Army’s One-For-One Square Foot Disposal policy. KYARNG has not
started design. The Commonwealth of Kentucky and the KYARNG ENV Office
will assess site and begin NEPA documentation when required.
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d. Stute Priority Numiber 1601, Chief of Staff of the Army (CSA) Unfunded
Priority List (UPL) 1: National Guard RC, PN210193, Somerset, KY. The
$39,531,000 project cost is broken into $29,648,000 (Federal share) and
$9,883,000 (State share).

1. The KYARNG prioritizes this project as its TAG1 which provides the
description above.

¢ State Difority Number 1002 (CSA) (UPL2): Transient UPH, AST Barracks, PN
210188, Wendell H. Ford Regional Training Center (WHFRTC), Greenville, KY.
$19,000,000 (100% Federal).

1. This project constructs 36,700-SQFT for the 2" Training Battalion of the
238t Regional Training Institute. The new spaces will accommodate Officer
Candidate and Warrant Officer Candidate schools UH, as well as these
programs’ administrative, logistical, and classroom requirements.

2. This MILCON project supports my goals and objectives, as well as the most
recent WHFRTC Master Plan by immediately increasing the readiness of the
Training Site operating inside 23% of required student barracks space.

f. State Priority Number 2001 (Range1): Automated Record Fire Plus (ARF+)
PN21-20943025. $6,000,000. 100% Federal.

1. Design and upgrade range systems to support eight lanes of ARF+ targetry.
Existing utilities, berms, and surfaces must be hardened to protect against
damage from new ammunition while retaining deflections inside SDZ.

2. Modify 8 lanes of the existing M16 Qualification Range (16 lanes) to an
ARF+ supporting the 6.8mm out to 600 meters. The anticipated Surface
Danger Zone (SDZ) overlaps with the current WHFRTC Rangle Complex SDZ.

g. State Priority Number 2002 (Range2): Combined Arms Collective Training
Facility (CACTF). PN 21-20943024. $10,000,0000. 100% Federal.

1. Designh aind construct gravel road network and siructures to be used for
large scale combat operations. Existing facilities are CONNEX containers
converted during GWOT into small buildings to simulate small villages. Modified
CATF focused on maneuver rather than Building Clearance.
h. State Priority Number 3001 (ERCIP1): Utility Upgrade, Frankfort BNGC,
PN210308, $12,264,000. The project breakout is, $9,200,000 (Federal Share) and
$3,064,000 (State Share).

1. The project hardens the electrical distribution system and provide additional
backup generation capability. Project will reduce installation service line count,
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replace all overhead lines with underground lines, and install ground mounted
building entrance transformers.

[. State Priority Number 3002 (ERCIP2): Water Tower, PN210309, $6,500,000,
100% Federal.

1. WHFRTC is served by a domestic water utility and has an existing water
tower that was required for maintain enough water pressure and volume during
peak loads; however, the demand has drastically increased since construction
of the tower.

2. The existing tower and proposed tower and associated distribution lines are
located withing the installation boundary.

3. A dependable water source at the Commonwealths primary projection
platform is critical for both normal operations and disaster response.

j. State Priority Number 4001 (NRIP1): The state does not qualify for a project.

k. State Priority Number 5001 (UMMC1): Band Training Facility Add/Alt,
PN210305, BNGC Frankfort, KY. The $9,205,000 project cost is broken into
$6,900,000 (Federal share) and $2,305,000 (State share).

1. Project constructs 4,152-SF addition for specialized acoustic performance
space and locker rooms and converts 7,519-SF of the existing facility.

2. This project supports the BNGC Master Plan by eliminating a lease,
relocating the BAND inside the BNGC perimeter adjacent to the campus
greenspace, and enhancing KYNG readiness with increased functional space
utilization. KYNG will convert the existing band facility to a Recruiting
Storefront Office, G1 Office Retirement Support, and DEERS office which will
eliminate leased space.

3. This project will comply with the Army 1 SQFT for 1 SQFT disposal policy
through the disposal of 4,552 SQFT.

I State Priority Number 5002 (UMMC2): Enlisted Barracks, TT, PN210185,
WHFRTC, Greenville, KY $6,800,000, 100% Federal.

1. Wendell H. Ford Regional Training Center (WHFRTC) has a deficit of
214,000 SF Open Bay Barracks, 144,430 SF of Senior NCO & Officer
barracks and 52,335 SF of Transient UPH Advanced Skills Trainees Barracks.
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2. This project constructs a 10,076 SF Open Bay barracks initially identified in
the 2002 Nakata Real Property Master Plan and improves the barracks
capacity to support two battalion simultaneously.

3. Design has not started, scope based on standard designs of like type
facilities on the training site.

m. State Priority Number 6001 Chief, National Guard Bureau (CNGB) UPL1:
Civil Support Team (CET) Ready Building, PN210298, Frankfort, KY,
$24,600,000 (100% Federal).

1. Construct a 25,190-SQFT Ready Building for 22 highly specialized full-time
Soldiers and Airmen. This project achieves my goals and objectives by
collocating a modern Ready Building with the AASF, CERF-P, MEDCOM, and
Commonwealth Emergency Operations Center (CEOC) in Frankfort, KY.

2. The new facility replaces a Ready Building, which provides 29% of the CST
MTOE's space requirement. The existing CST Building ISR ratings are F3
(70.92) and Q2 (74.00).

3. Design has not started. The KYARNG ENYV office has initiated NEPA
documentation for the site. The project constructs deficit space, improving the
RPLANS C-Rating from C4 to C1. After construction, KYARNG will dispose of
the existing facility by transferring it to the Air National Guard.

n. State Priority Number 6002, CNGB UPL2: No projects eligible for submission.

o. Act of Nature (AoN): The Vehicle Maintenance Shop in Jackson, KY flooded
for a third time since 2020 following heavy storm event in February 2025. The
design of the replacement NGVMS (PN210029) has achieved 30% design and
awaits NGB approval to proceed toward design completion. The Commonwealth of
Kentucky acquired a new site on high ground and is seeking a construction fund
source at present.

p. Congressionally Directed Spending (CDS) and Community Project
Funding (CPF): The frequency and scale of civil and environmental emergency
situations have unfortunately increased beyond MILCON's programming capacity
to support the Commonwealth’s needs. These critical project requests enhance
readiness within each respective Congressional District and the Commonwealth:

Senator Mitch McConnell, US Senate, Kentucky

Kentucky will submit each community project listed below to Senator
McConnell’s office for his Congressionally Directed Spending (CDS) support.
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Congressman James Comer, 1%t Congressional District (CPF1):

1. Band Training Facility Addition/Alteration, BNGC, Frankfort, KY, PN210305,
$9,205,000. $6,900,000 (75% Federal), $2,305,000 (25% State). See UMMC1
for narrative.

2. CST Ready Building Design, BNGC, Frankfort, KY, PN210298, $24,600,000,
100% Federal. See CNGB UPL1 for narrative.

Congressman Brett Guthrie, 2" Congressional District (CPF2):

1. Fitness Center (Design-Build), WHFRTC, Greenville, KY, PN2103086,
$9,000,000, 100% Federal.

2. Transient UPH, AST Barracks, PN 210188, Wendell H. Ford Regional
Training Center (WHFRTC), Greenville, KY. $19,000,000 (100% Federal). See
CSA UPL2 for narrative.

Congressman Morgan McGarvey, 3" Congressional District (CPF3):
No submission
Congressman Thomas Massie, 4" Congressional District (CPF4):

1. Readiness Center, Addition/Alteration, (Construction) (PN210177),
Shelbyville, KY, $5,414,000. $4,060,000 (75% Federal), $1,354,00 (25% State)

Congressman Harold Rogers, 5" Congressional District (CPF5:

1. National Guard Vehicle Maintenance Shop (Construction), PN210029,
Jackson, KY. $16,000,000 (100% Federal). NGB supported the full design of
this Act of Nature requirement. Design is underway and awaiting a construction
source of funding.

2. National Guard RC Design, PN210193, Somerset, KY. KYARNG requests
$3,9000,000 for design costs. The $39,531,000 project costs are broken into
$29,648,000 (Federal) and $9,883,000 (State share). See TAG1 for narrative.

Congressman Andy Barr, 6! Congressional District (CPF6).
No Submission
7. Summary: The Real Property Development Plan supports my vision, goais, and

objectives for the future of the Kentucky Army National Guard. The approved Long
Range Construction Plan (LRCP) will enhance KYARNG real property assets’
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contribution to mission readiness. These facilities will provide a training environment for

the expeditionary Army National Guard that supports the military ethos that all service
members and their families aspire to.

8. The point of contact regarding this matter is Mr. Kenneth H. Staley, CFMO for
Kentucky, DSN 667-1481, 502-607-1481, or email at kenneth.h.staley.mil@army.mil.

Blolt”

Enclosure: A HALDANE B. LAMBERTON
Major General, KYNG
The Adjutant General
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